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Surfers for Cetaceans (S4C) is dedicated to the conservation and protection of 
marine wildlife, in particular whales and dolphins also known as cetaceans.  
 
S4C was founded in 2004 by Australian free-surfrer Dave Rastovich and artist 
Howie Cook.  The S4C team also includes pro-surfer Chris del Moro, 
producer/director Justin Krumb, producer Johnny Vasic and artist Seth Mattson. 
 
The organization is currently engaged in four initiatives: International Whaling 
Commission, Transparent Sea, Minds in the Water and The Visual Petition. 
 
• International Whaling Commission - S4C attends the International 
Whaling Commission each year to be the voice of the surfing community 
in opposition of the commercial slaughter of cetaceans worldwide.	   
 
• Transparent Sea - Transparent Sea is an ongoing awareness campaign 
aimed at highlighting coastal environmental issues with particular attention 
given to cetaceans and the waters they inhabit. 
 
• Minds in the Water - Minds in the Water is an award winning 
documentary following the quest of professional surfer Dave Rastovich 
and his friends to protect dolphins, whales and the oceans they all share.  
 
• Visual Petition - The Visual Petition is a powerful statement declaring that 
surfers will no longer stand by and let our ocean kin be murdered.  
 
The organization’s primary markets are ocean-minded people including surfers, 
sailors, and divers. S4C also attracts environmental enthusiasts and animal 
rights activists.   
 
Resources such as funding, volunteers, brand recognition and awareness limit 
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Funding Diversification and Expansion 
• Increase annual budget from $50,000 to $75,000 
• Continue to facilitate relationship with Billabong, which generates 
approximately $35,000 from the sale of S4C branded merchandise 
• Execute Minds in the Water Tour in Canada (summer 2012), along the 
East Coast of the United States (summer 2012) and Europe (spring 2013) 
with 25 stops to raise an estimated $2500-$5000 per event  
• Produce Minds in the Water and S4C merchandise to be sold at events 
and on the website to generate an additional $5000 in funding 
Volunteer Recruitment, Retention and Engagement 
• Increase core volunteer base from 10 to 25 individuals 
• Find new ways to engage volunteers through the Minds in the Water Tour 
and International Whaling Commission in new geographic regions 
• Identify a volunteer coordinator to communicate regularly with volunteers 
Brand Recognition and Awareness 
• Strengthen S4C brand internationally through the International Whaling 
Commission, Transparent Sea and Minds in the Water Tour  
• Create a schedule for website and social media updates 
• Send quarterly newsletters to volunteers, activists, donors and sponsors 
Marketing Strategy 
	  
Surfers for Cetaceans has a number of existing marketing materials and 
strategies that are used to reach its target audiences, but the organization is 
limited by funding, staff and volunteers, brand recognition and awareness.  
 
The organization has a strong website www.s4cglobal.com and social media 
presence on both Facebook www.facebook.com/SurfersForCetaceans and You 
Tube http://www.youtube.com/user/SurfersForCetaceans.  S4C also effectively 
uses video, images and music to engage individuals in their mission.   
 
The organization does not currently have any brochures, pamphlets or stickers. 
 
S4C utilizes the brands of surfers Dave Rastovich and Chris del Moro to help 
raise awareness and engage individuals in the organization’s mission.  
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The organization maintains an extensive contact list, but does not send regular 
communication to these contacts.  S4C also has a group of core volunteers, but 
would like to recruit and engage more volunteers.  
 
S4C currently has branded t-shirts, patches, whale tail key chains and postcards, 
which are available for purchase at events and fundraisers.  These items will 
soon be available for purchase online. 
 
The organization’s primary sponsor, Billabong, has a line of S4C clothing.  Partial 
proceeds from this line goes to the organization.  S4C relies heavily on Billabong 
for funding and as such would like to diversify its funding. 
 
This marketing plan encompasses a two-year time frame, which will cover two 
International Whaling Commission meetings, the Minds in the Water Tour and 
another Transparent Sea voyage. 
 
The plan is focused on three primary goals: funding diversification and 
expansion; volunteer recruitment, retention and engagement; and brand 




The markets for S4C are ocean-minded people including surfers, sailors and 
divers.  The S4C mission also appeals to environmental enthusiasts and animal 
rights activists.  The demographic of these markets is typically mid to late 
twenties, with some interest from younger surfers.  The S4C markets consist of 
more women than men and the majority of supports live in coastal areas. 
 
S4C wishes to continue engaging its current markets, while also targeting more 
youth, males and support from abroad.  In order to reach more individuals in 
these markets, the organization should engage surf, sailing and diving clubs, surf 
schools, surf teams and junior lifeguards.  S4C should also attend more green 
festivals and fairs to reach more environmental enthusiasts and animal rights 
activists.  In order to expand its geographic range, S4C should utilize the Minds 
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May through July 2012 will be focused on the International Whaling Commission 
in Panama.  Then the organization will shift gears to focus on the Minds in the 
Water Tour, which is scheduled to be in Canada and along the East Coast of the 
United States in the summer of 2012 and then to Europe in the spring of 2013.  
S4C will be launching the next Transparent Sea voyage in the fall of 2013 in 
Europe, following the Minds in the Water Tour.  The organization will then 




Funding Diversification and Expansion 
• Develop posters and flyers for the Minds in the Water Tour 
• Print Minds in the Water t-shirts  
• Launch online store to sell merchandise 
• Develop Minds in the Water screening guidelines with minimum donation 
levels, poster, flyer and press release templates 
Volunteer Recruitment, Retention and Engagement 
• Identify volunteer opportunities and advertise on the website, social media 
pages, newsletters and at events/fundraisers 
• Develop volunteer position descriptions to describe volunteer roles, 
necessary skills and time commitment 
• Create an S4C presentation to give to schools, clubs and other 
organizations to engage more individuals in the mission 
Brand Recognition and Awareness 
• Update website regularly with information on current S4C initiatives 
• Create a social media strategy and calendar 
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Marketing Plan - Funding Diversification and Expansion 
Date(s) Project/Strategy Timeline Point 
Person(s) 
Process 




Designs to be done by 
Chris and tees to be 
printed by Seth 
 Schedule Minds in the Water 
Summer Tour Dates 
Before 
MITW tour  
Justin Canada and US East 
Coast (Summer 2012) 
 Design Minds in the Water 





Create templates for 
future screenings 
 Develop Minds in the Water 
Screening Guidelines 
Before 
MITW tour  
Justin For future screenings 
July 2012 S4C to attend International 
Whaling Commission in Panama 
June 2012 TBD Create budget for S4C 
crew attending IWC 
July - August 
2012 
MITW Tour (Canada) June 2012 Justin Schedule Dates and 
Tour Stops 
 MITW Tour (US East Coast) June 2012 Justin Schedule Dates and 
Tour Stops 
July 2013 International Whaling Commission June 2013 TBD Create budget for S4C 
crew attending IWC 
June - August 
2013 
MITW Tour (Europe) May 2013 Justin Schedule Dates and 
Tour Stops, Design 
Posters and Flyers 
August - October 
2013 
Transparent Sea Voyage (Europe) July 2013 TBD Need to Plan Route 
and Create Budget 
Ongoing Continue to facilitate relationship 
with Billabong 
 Justin and 
Rasta 
Develop new S4C 
merchandise 
 Online store  TBD Launch and mange 
 Target donations for specific 
initiatives through website, social 
media and newsletters 
 TBD Craft an ask for each 
initiative 
 
Marketing Plan - Volunteer Recruitment, Retention and Engagement 
Month Project/Strategy Timeline Point 
Person(s) 
Process 
May 2012 Find a volunteer coordinator to 
manage volunteers 
May 2012 TBD Designate an S4C 
person to this role 
May - June 2012 Identify volunteer opportunities 
associated with MITW tour 
Before 
MITW tour  
TBD  
 Develop volunteer position 
descriptions 
Before 
MITW tour  
TBD Include specific roles 
and time commitment 
 Advertise volunteer opportunities   Seth Post on website, 
social media sites and 
newsletters 
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August 2012 Identify schools, clubs and 





TBD Create a list of 
potential presentations 
Ongoing Give presentations to new 
audiences and markets 
 TBD Train presenters 
 Advertise volunteer positions  Seth Post on website, 
social media sites and 
newsletters 
 
Marketing Plan - Brand Recognition and Awareness 
Month Project/Strategy Timeline Point 
Person(s) 
Process 
May - June 2012 Create schedule for website and 
social media updates 
Before 
MITW tour 
Seth To be integrated with 
IWC, MITW Tour and 
Transparent Sea 
July 2012 Press release for IWC June 2012 TBD  
July - August 
2012 
Press release for MITW Tour 
(Canada) 
June 2012 TBD  
 Press release for MITW Tour  
(US East Coast) 
June 2012 TBD  
July 2013 Press release for IWC June 2013 TBD  
June - August 
2013 
Press release MITW Tour 
(Europe) 
May 2013 Justin  
August - October 
2013 
Press release for Transparent Sea 
Voyage (Europe) 
July 2013 TBD  
Ongoing Send regular newsletters  TBD Quarterly (at least) 
 Continue to update website and 
social media sites 
 Seth Utilize schedule 
 Continue to develop S4C 
merchandise 
 TBD  	  
